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Organisation
Details
Personnel:

Chairperson: Pam Davis 
Secretary: Karen Brown
Treasurer: Gary Ooendyk (retired July 2024)
Acting Treasurer: Pam Davis (july 2024-present)
Board member: Cindy McDonald
Board member: Sandra Mitchell

Management team:

General Manager: Shelly Knight
Finance Officer: Collis Marrett
Human Resources and Admin Manager: Bronwyn Smith
SIL Support Officer: Kelli Brown
Day Options Coordinator: Marie Lyons
HR and Admin Assistant: Kelly Leigh
Scheduling and Admin Officer: Mahayla Golding
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For over 38 years, Lifestyle Assistance & Accommodation Service (LAAS) has
delivered individualised disability support services and fought for the rights
of people with disabilities, tearing down barriers so that everyone has the
opportunity to participate in community and be a valued and contributing
members of our society.

STRATEGIC PLAN 2022 - 2027
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For over 37 years, Lifestyle Assistance & Accommodation Service (LAAS) has
delivered individualised disability support services and fought for the rights
of people with disabilities, tearing down barriers so that everyone has the
opportunity to participate in community and be a valued and contributing

members of our society.

Our Annual Report updates Members and other stakeholders on significant
developments at LAAS since our last AGM, which was held on 9 November 2023,

and includes the Financial Performance for the 2023/24 financial year.
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I’m pleased to be welcoming you to our 2024 Annual
General Meeting where we take the time and opportunity
to come together as a community and reflect on the past
12 months.  
We’ve seen further changes in our Management and
Operation’s team in the previous financial year. We
farewelled our CEO of two years, Philip Brookes and
welcomed Phillip Cole for three months overseeing, until
Shelly stepped into the General Manager’s position. 

We farewelled Olivia Maynard from Day Options and
welcomed Marie Lyons into the role, we then farewelled
Kelly Leigh from the administration team who recently
took up a position at the Loxton preschool. I’d like to thank
them all for their time spent with LAAS and the valuable
contributions they made. 

It's important I make mention of the passing of Kosta, our thoughts continue to be with his
family as they prepare to celebrate the festive season for the first time without his presence. I
don’t think there is anyone that knew Kosta, many of us for his whole journey with LAAS, that
won’t miss him. That man’s ability to light up the room with that magnificent smile and sense of
fun will be sorely missed and especially by those that knew him best and loved him most. Thank
you to the Atsaves family for being with LAAS for Kosta’s journey with us and we hope you
continue your association with LAAS through friendship and community. We also thank them for
your generous support and recognition via donations at Kosta’s funeral in lieu of floral tributes. 
The NDIS sector is continuing to change and we as an organisation must also make changes
and update to not only be compliant but also sustainable within the sector. We are grateful to
our General Manager, Shelly Knight, for her expertise and vast skillset, who manages the
organisation remotely and is currently working tirelessly to make LAAS ready for the NDIS full
compliance audit on December 16th. 

I’d like to take this opportunity to thank Claude Bruno, whose years of experience in the
disability sector has been invaluable to the Board and the Management team since November
last year. 
We as an organisation are so lucky to belong to the disability sector and meet and network with
some of the best in the industry. LAAS were fortunate to be assisted by Community Living
Options (CLO) based in Adelaide earlier in the year who stepped in willingly to assist when we
were seeking direction and understanding. Mel Kubisa, their CEO has been a great source of
information and met with myself and Claude and been available via phone and email. Ruth
Firstbrook a long standing Board Member for CLO and passed CEO and Board member for LAAS
has also made herself available through these meetings. Another long respected organisation
in the sector is Enhanced Lifestyles. LAAS Management and our Board have continued our
association with Enhanced Lifestyle team and we choose to work together where possible to
assist our communities. I’d like to thank Tim Baker, CEO and Trudy Gepp Chair, for their
openness and willingness to keep our channels of communication open. 

Continued over page...
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I am so grateful for the continued commitment shown by the Board. Thank you to Sandy
Mitchell our Vice Chair, Karen Brown, our Secretary and Public officer, Gary Ooyendyk our
Treasurer (resigned July 2024) and Cindy McDonald. My heartfelt thanks must go to each of
these dedicated individuals who have committed so many voluntary hours of their personal
time to work as a team to Govern LAAS. All have juggled their personal commitments, illnesses
as well as manage the demands of caring for others and for some, employment commitments.
It never ceases to amaze me how as a team we navigate what has been laid before us. A
special thank you to Sharon Philp our Board Support Officer who manages our Board
documents and assists us to remain compliant. Sharon manages this position remotely and
makes herself available via teams for meetings and via phone calls for catch up. Technology
truly is amazing at times. Each year has brought a vast amount of information we absorb and
make decisions on. We have come to manage quite complex issues with the availability of
electronic data sharing and communication via the internet. 

The ACNC (Australian Charites and Not-for Profits Commission) whom we report to annually
selected LAAS during 2024 for their stringent review process which with the expertise and
support of Shelly and her team, Sharon and the Board had a successful outcome. 
 A special mention must go to Gary Ooyendk, who stepped down in July this year after three
years dedicated service. Gary spent more hours than some of us put together at times to work
on the financial statements and budget outlines to ensure the Board was informed on financial
matters. 

You will note by the audited 2023 to 2024 financial statements that our small organisation has
sustained a significant loss of $383,418. Markos Stavrou, our auditor from Riverland Audit
Services makes mention of this in his final paragraphs headed Emphasis of Matter. Markos also
makes mention that our organisation in its current model, cannot sustain these losses for a
period of time. A situation we are all very much aware of. This loss has been anticipated and
managed as best we can.   

I’m grateful for the members and families who attended our two Members meetings during the
year to receive updates and take the opportunity to ask questions regarding LAAS and it’s
financial situation. Thank you all for insights and sharing your thoughts and concerns along with
your commitment to your family member receiving the excellent care and support delivered by
the LAAS team. The Board is committed to seeking all options available to us to secure the
future of our LAAS community and we will continue to seek opinions and thoughts from our
whole organisations collective perspective. The Board will be seeking your attendance at a
further Members’ meeting, early in the new year for the sharing of information, updates and the
seeking of your valued opinions. 

Please continue to give your feedback, its through this process we are able to seek ways of
continuous improvement within our organisation. 
As always, the clients are at the centre of all we do, meeting their needs as well as supporting
their hopes and dreams to live the life they choose within their communities is the ultimate
focus. I thank the entire LAAS organisation from Management and Operations to our Support
workers. What a team!   

Chairpersons Report continued..

Pam Davis
LAAS Chair 
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I take immense pride in reflecting on the 2023-24 period
at LAAS. Through change, we have been provided with
valuable opportunities to reflect and innovate. LAAS has
embraced these challenges as catalysts for growth,
pushing us beyond our comfort zones and inspiring us to
reimagine our approaches. 

We've implemented significant improvements across our
services and operations. The dedication and resilience of
our staff have been nothing short of extraordinary during
this period of transformation. Their commitment to clients
and willingness to adapt is a credit each and every
individual. Our team's ability to think creatively,
collaborate effectively, and maintain a positive attitude in
the face of change has not only strengthened our
organisation but also enhanced the quality of care and
supports we provide. 

Shelly Knight
General Manager 

In December, we experienced first-hand the effects a wide-spread COVID-19 infection within
our community. I must recognise all staff that went above and beyond throughout this time,
Every single contribution from our team whether it was picking up extra shifts or forfeiting
Christmas festivities to bring joy to our clients at this special time of year. 

In May 2424, LAAS entered the Riverland West Chamber of Commerce Business Awards. We
were absolutely thrilled to be the recipient of not one, but two awards - Best Business and
People’s Choice Awards.
LAAS held an Open Day at the Office and Day Options centre and celebrated LAAS’s 38th
Birthday with clients, the community, staff and families. 

We enhanced our service delivery and invested in our staff with an improved learning
management system which enhances staff training capabilities and undertook a large piece of
work reviewing policies, procedures and forms making many improvements to our
Governance.  

I would also like to thank our personnel. Our amazing Admin and Management team have
taken on each challenge with enthusiasm and commitment, as well as our dedicated support
workers who every day, work to provide the best of support, companionship and care to our
clients. 
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Supported Independent Living (SIL): SO much more than a place to
live!

We have made significant progress in elevating our Supported Independent Living (SIL) services this year,
ensuring that our clients not only have a home and supports, but are given even more opportunities to
thrive in their environments. 
LAAS’s commitment to continuous improvement has led to the implementation of new strategies and
improved practices that prioritise participant choice, control, and overall well-being. These improvements
reflect our dedication to providing high-quality support that meets the diverse needs of our clients.

Key improvements include the introduction of streamlined processes for Individualised Support Planning
and service delivery, making it easier for clients to access high quality supports that are consistent across
LAAS’s workforce. 

LAAS has actively engaged with clients, families, Support Coordinators, Behaviour Support Practitioners,
Medical and Allied Health Professionals and others involved in a clients team in the co-design of
Individualised Support Plans that reflect each person's unique needs, preferences and goals. This
collaborative approach fosters a sense of ownership and empowerment among our clients, enabling
them to take an active role in their daily lives. 

Additionally, our staff have received improved ongoing training to ensure they are equipped with the
latest best practices in disability support, further enhancing the quality of supports.

Our SIL homes continue to become vibrant communities where clients engage in meaningful activities
and build lasting relationships. From social gatherings to purposeful, client-lead activities, the
opportunities encourage personal growth and independence. Early success in these areas is seen
through involvement in home-grown fruits and vegetables, producing nutritious home-cooked meals
and enjoying meaningful time in the local community.

As we look ahead, we remain committed to refining our services, driven by continuous improvement,
feedback and emerging best practices within the sector. 

Together, we are not just providing a place to live; we are fostering a supportive environment where
individuals of all abilities can truly flourish!
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Day Options: A Year of Growth and Engagement

The past year has been full of activity in our Day Options program, offering a diverse range of activities
and opportunities for participation. It’s difficult to compress an entire year of activities into one report, but
here are some of our favourites!

Various seasonal and cultural celebrations, including a traditional Aussie BBQ and hat decorating for
Australia Day, shamrocks on St Patties Day, Easter egg hunt and hot cross bun decorating. A special
thank you to Woolworths Renmark for the generous donation of delicious eggs and buns!

Promoting physical health and wellness remained a key focus with weekly visits to the Berri Gym, regular
swimming and fishing activities, music and dance at Tuesday Tunes and exciting outings to Mildura Putt
Putt Centre and even dodgem car racing!

Together, we actively contributed to the community through various initiatives such as  "Clean Up
Australia" and “yarn bombing” a tree in Barmera, adding a splash of colour to the community.

Destinations such as Benetook Farm in Mildura, Loxton Historical Village, Lake Cullulleraine, Wilkadene
Brewery and the Paringa Museum were thoroughly enjoyed!

Weekly cooking activities saw culinary delights created while developing skills along with regular arts and
crafts sessions. ‘James the Magician’ put on a magical performance and our visiting truck driver
showcased his impressive truck and gave us an insight into life in the trucking community.

We pulled apart a refurbished an old trike with repurposed parts and materials, had working bee’s in our
outdoor area and brushed the cobwebs off the old piano to create a music masterpiece.

Friday "Happy Hour" continues to be so popular, that we’ve even squeezed in some mid-week gathering
too!

LAAS’s Day Options program has offered a range of experiences, from community engagement to
personal development and our diverse activities have provided numerous opportunities for learning,
socialising, and enjoying life. We look forward to building on these foundations in the coming year!



Although your smile is gone forever, and your hand we can not touch,
We have so many memories, of the one we loved so much.

Your memory is our keepsake, with which we will never part,
God has you in his keeping, we have you in our hearts.
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In Loving Memory

‘Kosta Atsaves’
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Thank You

12 Edward Street, Loxton, SA 5333

(08) 7547 9111

www.laas.com.au

www.facebok.com/laas.com.au
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