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About LAAS

Lifestyle Assistance and Accommodation Service 

is not-for-profit disability service provider. We 

provide Accommodation and Day Option services 

to people with disabilities in the Riverland.                                   

LAAS was established on 2nd June 1986 

by parents of children with disabilities. Four 

sets of parents, dissatisfied with the lack of 

accommodation services in the Riverland, lobbied 

for funding to create LAAS with the support of 

staff at the Riverland State Government office and 

the Intellectual Disability Services Council (IDSC). 

LAAS’ core principle of service delivery is that 

every person we support has the right to a 

compassionate and professional services which 

is state of art and provided by respectful, caring 

and highly skilled employees.
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Our Vision
Create environments that support, empower and 

enable people with disability to live the life of their 

choice

Our Purpose
To provide services that promote dignity, social 

connectedness and lasting relationships. 

LAAS promotes the rights and aspirations of 

people with a disability, to enrich lives and 

roles in the community through the provision of 

choice,opportunity and innovative service design

Our Guiding Principles 
That people are defined by their own uniqueness 

and not their disability. We believe that people 

with disabilities have the right to support their 

chosen community. We actively promote equality 

and social justice. 



Our Vision, Purpose and Values
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Ethical
That our service is professional and accountable 

Integrity 
We are open, honest and committed to quality and excellence in 

everything we do

Respect
For person, place and community 

Commitment 
We will do what we say

Accountability 
We will be accountable for our performance in building a 

sustainable organisation
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Organisational 
Structure and Chart

Board Members:
Chairperson ● Tony Meissner 

Treasurer ● Pam Davis (Chair of Finance 
Sub-Comittee 

Committee Members
Rosie Sandow Hamas

John Woodberry 

Bette Woodberry

Cheryl Reeve

Reichstein Mingay

Trish Eerden

Andrew Eerden 

Jane Carpenter 

Tanya Allen 

Operations Team:
Management Team 

General Manager ●  Jeremy Mills

Chief Operations Officer ● Sue Crispe

Corporate Services Manager ● Megan 
Walker

Quality & Training
Quality & Compliance Officer ● Sophie 
Wiese

Administration
Administration Officer ● Samara Freeman

Senior Support Workers:
Senior Support Worker ● Marie Lyons

Senior Support Worker ● Kaye Howes

Senior Support Worker ● Leah Cunnah 

Senior Support Worker ● Declan Schroeder

Senior Support Worker ● Tilly Gregory 
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Chairperson’s Report
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Lifestyle Assistance and Accommodation Service 
(LAAS) continues to uphold values to assist our 
clients living with a disability. In the last year, we 
have pursued this commitment with focus and 
made great strides. We have worked collectively 
with staff, clients, families, friends, and networks to 
make our organisation better for all.  

Our primary focus has been directed towards 
the National Disability Insurance Scheme (NDIS) 
by strengthening the organization’s compliance 
while still working towards enhancing our clients’ 
lives. We have seen the uptake of this scheme’s 
benefits for our clients assisting them to achieve 
their goals.

To improve the Association, LAAS has pursued 
various policies aimed at enhancing the values 
of our organisation. We are happy to report with 

satisfaction the outcome of these engagements in 
the last year.

We have made some changes to the 
management of LAAS, and we signed an 
agreement with Enhanced Lifestyles Inc. to provide 
day to day management of LAAS and Jeremy 
Mills, the CEO of Enhanced Lifestyles as General 
Manager for our organisation.

I also would like to bring to your attention that 
the Board commissioned a review in early 2019 
into LAAS’s preparedness for National Disability 
Quality and Safeguarding Standards conducted 
by Engels Floyd & Associates. We addressed the 
identified issues after the review and put into place 
necessary actions in preparation for full audit in 
2020. 

Throughout the year, LAAS continued to work with 
the Department of Human Services by acting on 
issues identified by the department, and we are 
happy to report that the department was pleased 
with our progress and changes implemented.

With a lot of changes currently taking place in the 
disability sector, we have continued to review our 
policies to comply with the current standards to 
deliver sustainable support to our organisation.

We have significantly enhanced our financial 
position by being proactive and addressing our 
asset management and reducing costs and 
investing in our staff. We have also been very 
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proactive in ensuring our participants receive NDIS 
funding in time to meet their needs and changes 
in supports.

With all the changes in the broader sector, it 
was necessary to review our constitution. LAAS 
constitution revision and updating commenced 
with a view to reflect modern expectations of Not-
For-Profit organisation, particularly as a participant 
in providing NDIS services. We would not exist 
without putting LAAS participants and families 
at the centre of managing LAAS, and with the 
visionary staff, this continues to be our unwavering 
mandate going forward.

The board approved the restructuring of LAAS 
management for better service delivery during the 
year, and we are pleased to announce that we 
have seen improved delivery and efficiency from 
our efforts.

The efficiency of our service to our participants 
require a well-trained staff. We have increased 
training for our employees in a bid to improve our 
services with the aim of meeting our participants’ 
needs.

The broader NDIS framework has had significant 
policy changes in the last year, and we have 
endeavoured to transition our participants, and I 
am glad to report that all have now transitioned. 

We have also made significant strides in 
renovating our Day Options Facility in Loxton, 
such as new outdoor furniture and offering more 
flexible day option activities to match our clients’ 
needs. Over the course of the 2019-20 year, there 
will be a continued refurbishment of the Day 
Options facility.

We appointed a new finance subcommittee, 
chaired by Ms Pam Davis. We changed the 
financial reporting by engaging an external 
accountant and purchased a more comprehensive 
financial system which has increased reporting 

capabilities.

We record our appreciation for the 33-year service 
of Roger Firstbrook to LAAS. Roger sadly passed in 
July, and we remember his commitment to LAAS 
during his term as the CEO of the organisation that 
lasted for seven years. We are looking forward to 
honouring him by increasing our commitment to 
improving our services. 

We want to register our appreciation to Mrs Trish 
and Mr Andrew Eerden, Ms Jane Carpenter, Ms 
Cheryl Reeve, Mrs Mingay Reichstein, and Ms 
Tanya Allan for their contributions to the Board of 
Management of LAAS. We look forward to your 
continued support and contribution to LAAS.

We have had some changes to the LAAS Board 
of Management, and Ms Pam Davis and Ms 
Rosalie Sandow have been co-opted to fill Board 
vacancies as we look forward to meaningful 
engagement going forward. Mr John Woodberry 
and Mrs Bette Woodberry are not seeking re-
election. I wish to thank them for their valuable 
contribution to LAAS over 33 years and their 
support of the Chair. John and Bette have made 
a valuable contribution as founding members 
of LAAS. I hope they enjoy their well-earned 
retirement.

I would like to thank the staff, client families, 
Board, stakeholders, and especially the clients for 
their ongoing support without you, these positive 
changes wouldn’t have been possible. I thank 
Mr Jeremy Mills, our General Manager, and the 
support team of Enhanced Lifestyles and senior 
LAAS staff Ms Sue Crispe and Ms Megan Walker, 
for all their hard work and contributions. 

Tony Meissner 
Chair, Board Board of Management 
LAAS Inc



General Manager’s 
Report
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In the 2019 financial year, Lifestyles Assistance 

and Accommodation Service (LAAS) implemented 

significant changes that have resulted in the 

growth and quality improvement across the 

organization. The decision that the board took has 

been vital in achieving these improvements. LAAS 

has made all the necessary changes to ensure its 

core focus, that is, client choice and control. 

LAAS entered into a partnership with Enhanced 

Lifestyles Incorporated in December 2018. This 

partnership has since been beneficial to both 

organisations, with some of the benefits being 

reduced operational costs through sharing 

resources. 

To better support LAAS, Enhanced Lifestyles 

Incorporated decided to relocate its regional office 

from Berri to Loxton. This move has increased the 

quality of services to clients, as well as offering 

more choices for clients in the Riverland. 

In mid-2019, there was a restructuring of 

positions, including appointing Sue Crispe as the 

Chief Operations Officer and Meg Walker as the 

Corporate Services Manager. Their appointments 

were as a result of their dedication, hard work, 

and commitment to LAAS. They have both 

made a significant impact on services and have 

attributed to a positive cultural change within the 

organisations, both Enhanced Lifestyles and LAAS.

There has been a significant investment in 

infrastructure across the business, including the 

commencement of upgrades both in Day Options 

and at Accommodation sites. These upgrades 

have included the purchase of new furnishings 

and resources for day options and upgrading of 

furnishing across accommodation sites. These 

are just the commencement of a comprehensive 

upgrade plan, including a significant investment 

in a state of the art sensory facility to be based at 

Day Options. 

In preparation for the NDIS Quality and 

Safeguarding audit, a full audit took place in early. 

The audit was conducted with the assistance of 

external auditors Engles, Floyd, and Associates. 
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several non-conformities were noted, with the 

LAAS team taking the necessary steps to rectify 

them. These non-conformities have been corrected 

in readiness for our full audit to take place in early 

2020.

The financial systems across the organization have 

been reviewed. A new comprehensive financial 

system NAV Dynamics has been implemented. 

This implementation project is 75% complete. 

The NAV Dynamics financial system is better 

than the former as it will automate billing and 

payroll procedures. The new system will further 

report on the operations of the organization 

better and enable better management of assets. 

Additionally, it will help in monitoring allocated 

financial resources and enhance financial risk 

management. There is no doubt that the finances 

of the organizations including cash flow will be 

managed more efficiently.

NAV Dynamics will be integrated with a new 

client management system (CiMs) the two 

systems together will fully integrate to form 

on comprehensives system called CiMsability. 

CiMsability will enable the organization to 

effectively manage client services, apart from just 

the financial aspects. An incident management 

module will be included in the Client Management 

system to allow it to manage effectively manage 

incidents within the organization. 

Training and professional development led by 

the organization’s in-house registered nurse Noel 

Cornwall, has been very active. Training and 

development have been further boosted through 

internal training of the organization’s employees, 

who have been responding well to the initiative. 

The 2018/2019 internal training plan has led to an 

improvement in the quality and outcomes of the 

training and professional development for staff.

The organization has also seen significant 

improvement regarding the development of its 

policies and procedures with the progress and 

implementation of a new suite. 

This year has seen the board is working on a new 

constitution that will clearly define its members 

with clients and families put at the forefront. The 

Board have been taken through governance 

training to ensure they are working towards 

achieving best governance practices.  On top 

of the training undertaken the Board has had 

a full review including the development of new 

overarching governance policies and procedures.

I want to thank all the staff members for their 

efforts to the significant changes that have taken 

place. More importantly, I want to thank the board, 

shareholders, and families for their support and 

dedication towards the organisation. And to our 

clients, I want to thank them for their continued 

support to the organization. Special thanks also to 

our Support Workers, who without their efforts, the 

organisation would not have come so far.

Jeremy Mills

General Manager

LAAS Inc



Treasurer’s Report

I am pleased to present the Treasurer’s Report for 

Lifestyle Assistance and Accommodation Service 

(LAAS) for the year ending 30th June 2019.

LAAS financial statements have been audited by 

Ashby, Madden Truman and are published in the 

Annual Report. These audited statements, which 

include a Statement of Comprehensive Income and 

Expenditure statement and Statement of Financial 

position along with accompanying Notes to the 

Financial Statements are prepared and presented 

in accordance with accounting standards and as 

required under the Associations Incorporation Act 

1985.

It is pleasing that our retained surpluses indicate 

good financial management by the Chief Executive 

officer and the finance team.

On the next page is a table of the last three years 

results. It is important to consider the overall income 

streams and from where the future growth of the ]

organisation may come.

Revenue streams have shifted away from 

government grants to individualised funding and 

the NDIS. This is now the major component of LAAS 

Inc revenue.

Total Assets have increased this year from 

$544,404 in 2017-2018 to $650,477 in 2018-2019. 

Non-current assets are valued at $314,671.

 

Cash Balances at the 30th June 2019 are 

$280,821.

LAAS finance audit and risk management 

committee meets regularly to look at the finances 

and policies associated with good financial 

management. This means the committee can get 

the finer detail and overview of the organisation 

and confidently report back to the Board of 

Management.

The 2019-2020 financial year budget has been 

approved by the LAAS Board of Management. I 

would like to thank the committee for supporting 

me as Treasurer for the 2018-2019 financial year 

and to Jeremy and all the finance team for its 

dedication to the accuracy of the reports.

Thank you

Pam Davis

Treasurer

LAAS Inc

LAAS Inc - Annual Report 2018/19             12.



LAAS Inc - Annual Report 2018/19             13.

Financial data

FY 2016 - 2017 FY 2017 - 2018 FY 2018 - 2019

Income $2,044,247 $2,390,077 $2,708,735

Expenditure $2,066,251 $2,323,812 $2,691,414

Surplus/(Deficit) ($22,004) $66,265 $17,321

Accumulated Surplus $113,445 $179,710 $197,032

Income 2018-19
NDIS Income     42%

DCSI Grants    33%

DSA Brokerage Income   14%

DOH Cos Grants        6%

Other       5%
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LAAS
LIFESTYLE ASSISTANCE AND ACCOMMODATION SERVICE

www.laas.com.au

facebook.com/laas

Head Office
39 East Terrace, Loxton SA 5333

admin@laas.com.au

(08) 8584 6569


