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Q245 RISK MANAGEMENT POLICY 

Policy Statement 

The Management Team has ultimate responsibility for safeguarding the organisation and 
its personnel, ensuring that adequate risk management processes are in place. Risk 
management processes will be designed to prevent injury or harm to individuals, to protect 
the assets and interests of the organisation and to limit the impact of any unavoidable risk. 
 
Risk management should be embedded within all important organisational plans, as part 
of the ongoing risk management review, all organisational plans such as strategic plans, 
business plans, change management plans and policy planning should be reviewed to 
ensure they include risk management as an integral component 
 
The Management Team will ensure that adequate resources are made available within 
the budget to implement all risk management processes. 
 
The Boards and Management Team delegate the monitoring and reporting of risk 
management to the Risk Management Sub-Committee. 
 
The Chief Executive Officer/Risk Committee will be responsible for the day to day 
implementation of risk management procedures and for ensuring that all staff are aware 
of these procedures. 
 
This document complies with NDIS 2018, section 2.2 Risk Management and ACIS 2013, 
section 2.2 Risk Management. 
This document is readily available to all Customers/Clients and employees of Enhanced 
Lifestyles and Lifestyle Assistance and Accommodation Service including The Boards. 
 

Policy context: This policy relates to 

Legislation or other requirements Australian Standard on Risk Management 
(AS/NZ 31000: 2009) 

 


